U ounty of Loz Angeles
Sheriff s Bepartment Headquarters
4700 Ramona BWoulepard
Monterey :f:]urh, T alifornia 91754-2169

LERDY D, BACA, SHERIFF

A Sradition of OService

September 24, 2013

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

APPROVE AMENDMENT NUMBER THREE TO AGREEMENT WITH
AUTOMED TECHNOLOGIES, INCORPORATED FOR EQUIPMENT
MAINTENANCE, REPAIR, AND SUPPORT SERVICES
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Los Angeles County Sheriff's Department (Department) is seeking the Board’s approval of
Amendment Number Three (Amendment) to Sole Source Agreement Number 76516 (Agreement)
with Automed Technologies, Incorporated (Automed), for equipment maintenance, repair, and
support services (Services) for the Department’s Medical Services Bureau’s (MSB) automated drug
packaging equipment (Equipment).

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman of the Board to sign the attached Amendment to the
Agreement with Automed for Services, which extends the term of the Agreement for three years from
October 1, 2013, through September 30, 2016, and increases the Maximum Contract Sum by
$390,625 for a total Maximum Contract Sum not to exceed $892,225 for the term of the Agreement.

2. Delegate authority to the Sheriff or his designee to execute all Change Orders and Amendments
to the Agreement as specified in Section 6.0, Change Orders and Amendments, of the Agreement,
including Amendments that increase the Maximum Contract Sum by no more than 10 percent for the
term of the Agreement for: (1) the provision of Services for any additional Equipment acquired during
the term of the Agreement; and (2) Equipment updates and enhancements that substantially
increase Equipment functionality or performance.
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3. Delegate authority to the Sheriff to execute Amendments to the Agreement when: (1) the original
contracting entity has merged, been purchased, or otherwise changed; and (2) to include new or
revised standard Los Angeles County (County) contract provisions adopted by the Board or the
County’s Chief Executive Officer or designee during the term of the Agreement.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Agreement was approved by the Board on April 1, 2008. The purpose of the recommended
action is to extend the term of the Agreement for an additional three years for the continued
provision of Services by Automed for the Equipment utilized by MSB for packaging inmate
medication.

Presently, the Department has over 9,000 inmates who need medication on a daily basis. The
dispensing of such a large quantity of medication to inmates is a massive undertaking. As a result,
MSB purchased and installed the Automed Equipment in order to deliver healthcare in a more
efficient manner by eliminating the need to prepare medications from bulk supplies before
administering them to inmates.

The Automed Equipment reduces drug waste, as unused medication can be re-issued. Since
Automed is a pharmacy-based drug dispensing system, the Automed Equipment reinforces the
Department’s compliance with California pharmaceutical laws.

Implementation of Strategic Plan Goals

The services provided under this Agreement support the County’s Strategic Plan, Goal 1,
Operational Effectiveness. Specifically, the Amendment will allow the Department to continue to
effectively and efficiently package medications for delivery to inmates throughout the County jails.

FISCAL IMPACT/FINANCING

This Amendment increases the Maximum Contract Sum for this Agreement by $390,625, which
includes $355,114 for full-service preventive maintenance and repairs and $35,511 in contingency
funds for required emergency/after-hours repairs and the service exclusions set forth in the
Agreement. The Department has allocated funding from its current operating budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

An Advance Notification of Intent to enter into Sole Source Negotiations with Automed, to continue
the provision of Services, was presented to the Board on August 6, 2012. The Agreement is sole
source because Automed is the only authorized provider of Service work on Automed’s Equipment.

The approval of this Amendment is necessary to maintain and service the existing Equipment for an
additional period of three years from October 1, 2013, through September 30, 2016. This term
extension increases the Maximum Contract Sum by $390,625 for a total Maximum Contract Sum not
to exceed $892,225 for the term of the Agreement.
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The Sheriff seeks delegated authority to increase the Maximum Contract Sum of the Agreement by
no more than 10 percent for the term of the Agreement for: (1) the provision of required Services for
any additional Equipment acquired during the term of the Agreement; and (2) Equipment updates
and enhancements that substantially increase Equipment functionality or performance.

The attached Amendment has been reviewed and approved as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this Amendment will ensure that MSB will continue to receive Services for its Automed
Equipment.

CONCLUSION

Upon approval and execution of the Amendment by the Board, please return three fully-executed
Amendments and two adopted copies of this Board letter to the Department’s Contracts Unit for
further processing.

Sincerely,

b{i@m

LERQOY D. BACA
Sheriff

LDB:DO:do

Enclosures








































































